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WSO TO MOVE

We have outgrown the space that we currently
occupy. Although we did not substantially expand
the number of staff in the last twelve months, we
have continued to use more space both for general
administrative  services and for shipping.
Consequently, we have been examining our
alternatives for immediate and long range space
requirements.

We currently occupy 10,000 square feet of office
and have about 2,500 square feet of mezzanine
storage space. We are in need of additional space
for 5,000 feet of office, 1,000 feet of storage and
1,000 feet for shipping. Of course we long ago
converted our conference room into office space,
so our planning includes additional provisions for
this. As we give serious thought to our space needs
for the next five years, we know that even more
space will be needed in each category.

Consolidating our entire operation into a single
building would be an important step also. We are
located in three separate buildings on one street,
and although they are close to each other there are
a number of inconveniences that we now endure.

This re-evaluation came at about the right time.
The leases for our existing facilities expire later
this year, and this is a good time to make the
necessary adjustments. Unfortunately, we have not
been able to find a building in the immediate area
that is large enough and at the right price. We
expanded our search to include neighboring
communities and the number of alternative sites
improved. However, we have not found the ideal
building or location.

It is obvious that any move is going to mean
losing the convenience of having a hotel across the
street. Additionally, we will not have the
convenience of such easy access to and from the
Los Angeles International Airport that we have
enjoyed for these past five years. The loss of these
conveniences will mean that planning for events
and meetings such as the conference will have to
be examined in a different light.

Another factor that has continually been
included in our discussions is the option of

purchasing the facilities we use rather than
continuing to lease. There are a long list of pro’s
and con’s about buying versus leasing, and all of
them have not been thoroughly examined. The
board has been studying the whole matter for some
time and will continue to work on it. There has
been a general consensus that consideration should
be given, as part of the anticipated move, to
securing an option to purchase the facility we
move to.

Accordingly, we have moved forward to find
the best sites at the best prices both for leasing and
purchasing. Although all our initial efforts were
directed at finding a building we could
immediately move to, we were unable to find a
suitable location. We have recently been
approached by a builder who offered to construct
a building to our specifications and lease the
building to us with an option to buy the building
if we desire.

In- principal, the board approved this type of
arrangement and detailed discussions are now
being held. We expect some resolution to our
discussions during the next sixty days. Until then,
we do not have any more specifics to report.
However, we can say that the WSO will have to
move elsewhere within the next twelve to fourteen
months.

REPORT TO THE FELLOWSHIP FROM THE
1988/89 AD-HOC COMMITTEE
ON CORRECTING THE FOURTH EDITION
BASIC TEXT

The 1988 World Service Conference actions
resolving the controversy last year surrounding the
Fourth Edition of the Basic Text have been
reported previously. I was directed by the
conference to appoint a small ad hoc committee
which would be responsible for making the
conference-directed and -authorized changes in the
Fourth Edition resulting in a new Fifth Edition of
the book, Narcotics Anonymous.

As the WSC directed, the WSO staff began a
second major proofreading of the Fourth Edition
manuscripts to uncover omissions beyond the twen-
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ty-five accidental deletions which were discovered
and reported immediately prior to WSC 1988. The
WSO completed this task and the ad hoc committee
I appointed met in July at WSO. The participants,
including myself, were: Michael L.; Jack B.;
Bob G.; Sally E.; Judy G; and Jim W. (WSO staff).
We re-inserted all of the twenty-five omissions and
the additional omissions which were discovered in
the second proofreading, as well as the other two
(or three) specific changes in the text which were
authorized by conference motion. The only
discretion the committee used was in editing
language within the insertion as necessary to make
it fit in with the surrounding text.

The WSO subsequently began the process of
typesetting the Fifth Edition Book and other
aspects of the production process. To insure
accuracy, the WSO has gone through an exhaustive
proofreading process involving staff, members of
the WSO Board of Directors, World Literature
Committee, WSC Administrative Committee and
other N.A. members. This committee and process
was separate from the task the conference directed
me to do. WSO has reported separately on this
matter and on the status of the production
schedule for the Fifth Edition.

Thank you for allowing me to be of service.

~ Michael L.
N.A. Member

BASIC TEXT 5TH EDITION

The World Service Office is deeply engaged in
the process of preparing for publication the Fifth
Edition of the Basic Text.

The World Service Office staff received the
work completed by the WSC appointed committee
and re-inserted the language into the computer
files that the committee had authorized as result of
its meeting. Subsequent to the meeting, the
completed work was mailed back to the members
of the committee for their review and concurrence
with the insertions made by the staff. As result of
these mailings, consensus was reached by members
of the committee that the re-insertions had been
accurately accomplished.

The World Service Office then began selecting a
typesetting company to work on the next stage of
the text. This was accomplished in July, and work
began on preparing material for typesetting. The
finalized material was printed and made available
for a proofreading session as announced in the
WSO report to the conference. A proofreading
workshop was organized and conducted in mid-

August. Invited to participate were members of
the World Literature Committee, the Board of
Trustees, the WSO Board of Directors, and several
members from the fellowship. This proofreading
session was held, and completed its work in one
day. The proofreading session revealed a number
of extremely minor inconsistencies in application
of commas, semicolons, and periods. There were a
few examples of corrections suggested in
capitalization. When this work was completed, the
WSO staff took the work and accomplished the
revisions suggested by the proofreading committee.
This material was then sent to the typesetter for
typesetting.

The typeset material was then subjected to a
final review by a professional proofreader, and
that proofreading revealed no additional errors.
This finalized version was then mailed to the
leadership of the World Service Literature
Committee, the Board of Trustees, and the World
Service Office. Simultaneously, this material was
prepared and shipped to the printer for preprinting
production work at their facility.

As this report is being prepared this material is
currently at the printer, and further reviews will
be made as it progresses prior to its scheduled
printing.

As a result of some dissatisfaction concerning
several aspects of production with our current
primary printer, the WSO has been searching for
alternatives for the production of the Basic Text.
A printing consultant was used to review the status
of our current contractual agreements. An
alternative company was selected and interviewed
and given the opportunity to bid on the printing of
the text.

Following a  series of meetings with
representatives from both companies, it was
decided that the WSO would change its primary
printer to a publishing house in Indianapolis,
Indiana. The change in printer was made in order
to maintain a high quality standard for this
publication and to minimize proposed cost
increases the original printing company was
considering to impose on this publication.

The change in printers and the slow but
essential review process that this edition is
following in its preparation has resulted in a
moderate delay in the production schedule. It was
the original hope of the WSO that the Basic Text
would be printed and available for sale by October
1, 1988. However, it has become evident that the
printing will not be accomplished until mid-
October. The book will thus become available near
the end of October or the beginning of November.

.
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Giving consideration to the distance involved to
the re-shipments from the WSO to many consumers
and members of the fellowship it is not very likely
that the Fifth Edition will be available at area
committees and offices until sometime in mid- or
late November.

The WSO is mindful of the desire of all
members of the fellowship to have this publication
available at the earliest possible moment.

However, we are reminded always of the necessity -

of moving with much more caution and diligence
in our preparation.

Accordingly, please have patience with us and
with the process, and we will assure you the
highest quality possible in this publication.

FRENCH BASIC TEXT

We are pleased to report that substantial
progress has been made in the translation of the
French-language Basic Text. In 1987, the World
Service Office, in cooperation with the Canadian
French-speaking translation committee, selected a
translation firm in Quebec to develop an initial
translation of Book One of the Basic Text. The
draft was completed in late 1987 and delivered to
the translation committees in Montreal and in
France. Discussion between them resulted in a
division of work. Both committees started
simultaneously to refine the translation prepared
by the translation company.

The communications between both translation
committees has permitted a cohesive relationship to
develop and a clearer understanding of acceptable
terms or phrases to be used in French literature.
As work progressed it became obvious that a
workshop was necessary at which members of both
committees could meet and work over important
points of the translation.

A meeting was scheduled to be held in Paris
following the European Service Conference in July
1988. Three members of the Canadian committee
were able to attend the workshop. During a ten
day working session, both committees were able to
achieve satisfaction with the draft of the Basic
Text.

This draft has subsequently been delivered to
the World Service Office and to the typesetting
company that will be used to move this project
along. The material will be printed in draft form
for final review by both committees prior to the
final typesetting.

This review and revision process will take
several months, followed by a reasonable printing
production schedule. It is anticipated that a

French-language version of Book One can be
available for sale by the summer of 1989.

This represents the most substantial cooperative
effort by the office and a translation committee to
accomplish a major work. This approach is now
being expanded. The model developed in the
French process will be copied for translation work
in other languages.

WSO WORKSHOPS SCHEDULED

In response to the
workshops for offices, conventions and related
service needs, three workshops have been
scheduled. The timing, advance notice and
location of these workshops has been a continuing
problem. We have found it impossible to satisfy
everyone, much less all of them at once. Our best
solution has been to re-evaluate not only the
scheduling and location, but the content and focus.

The result of this re-evaluation is to take the
following action. We will hold three workshops
each year. Each workshop will focus on the
problems in specific geographical areas and each
workshop will be scheduled a year in advance.
Unfortunately, the first two need to be held
sooner, so for this year the first two will only have
short notice.

The first workshop will be held on October 21,
22, and 23 in Atlanta, Georgia, and will focus on
the needs of the fellowship in the following states:
Florida, Georgia, South Carolina, North Carolina,
Alabama, Mississippi, Louisiana, Texas, Oklahoma,
Arkansas, Missouri, Tennessee, Kentucky, West
Virginia, Virginia and Maryland. This meeting
will be held at the Ramada Renaissance Hotel,
4736 Best Road, College Park, Georgia, phone (404)
762-7676.

The second workshop will be held next February
in Philadelphia, Pennsylvania, and will focus on
the needs of the fellowship in the following states:
Maine, Vermont, New Hampshire, Massachusetts,
Rhode Island, Connecticut, New York, New Jersey,
Pennsylvania, Delaware, Ohio, Indiana, Illinois,
Michigan, Wisconsin, Iowa and Minnesota. An
agreement for the location has not been completed,
but is expected soon. We will provide that
information as it is available.

We will start each workshop on Friday morning
at 9:00 a.m. The last meeting will end on Sunday
about 3:00 p.m.

The third workshop will be held in July 1989 in
Los Angeles, and will focus on the needs of the
fellowship in the following states: Kansas,
Nebraska, North Dakota, South Dakota, Montana,

continuing need for
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Wyoming, Colorado, New Mexico, Arizona, Utah,
Idaho, Washington, Oregon, Nevada, Alaska,
Hawaii and California.

Although anyone who desires to attend any of
the workshops will be welcome, we intend to direct
the majority of our attention to the specific
problems that conventions and offices in these
states face. @ We will continue to work with
emerging N.A. communities outside the U.S. on an
individual basis, and plan
Ireland, Germany, Japan and Australia in the next
six months.

There has been a growing discussion concerning
how to service the needs of our Canadian members.
We have recently initiated communications to hold
a meeting for representatives of all Canadian
regions for March 1989. The meeting will be
directed toward issues that affect the Canadian
membership as a whole. At this meeting
discussions about corporations, offices, conventions
and general literature sales will be conducted.

The office has asked the WSC P.I. Committee to
consider joint sponsorship of a simultaneous
workshop for telephone helpline operations at the
February 1989 meeting in Philadelphia. Telephone
helpline operations are becoming more important to
the fellowship, and having a workshop to share
their experience will be an important event. This
first helpline workshop will not be intended to
focus on a specific geographic area, and there will
not be a joint workshop at the July 1989 workshop
in Los Angeles. However, we will include a
workshop for helplines at the September 1989
workshop (location to be announced) and each
workshop afterward.

The reasons for this scheduling is to have a
common workshop first, in order to gather material
and experience for an outlined agenda. The
compilation of that agenda and development of
resource material will take a few months of work
following the first meeting. Having six months
between the first and second meetings will
facilitate that development. Starting with the
September 1989 meeting, each workshop will focus
on the states grouped in the manner described
earlier.

The decision to focus on needs of a limited
geographical area is important. It will keep the
meetings to a fairly limited size and allow greater
concentration on the specific needs of those ‘in
attendance. Members who plan to attend the first
workshop in Atlanta are requested to call the
office as soon as possible, as well as make your
own hotel arrangements. Because a smaller number
of persons will attend, the management associated

to visit the UK.,

with the hotel and our use of facilities needs closer
attention. In order to avoid unnecessary expense
we need to make provision for those who will
definitely be in attendance rather than for an
unknown number of people.

SPEAKER TAPE INVENTORY

There is a growing demand for more tapes of
N.A. speakers to be included in the WSO inventory.
The process used in recent years has proven to be
successful, although somewhat slow and arduous.
This year, a larger number of people have been
selected for the review panel and it is expected
that an increased number of tapes can be reviewed
and approved.

Two years ago, the World Service Office
initiated a limitation on some of the tapes that
would be considered for review. This was done
because of the vast quantity of tapes we were
receiving from members and committees at that
time. The limitation restricted convention speaker
selections to those who were major speakers at
convention events. This limited to four or five the
number of speaker tapes from any convention. In
1986 and early 1987, this was necessary because the
office was receiving literally hundreds of tapes for
review. During late 1987 and 1988, the number of
tapes received by the office for review declined
substantially. We are uncertain as to the reason
for this decline, but we no longer have a backlog
of tapes to review. Because of the desire to have
more tapes available, WSO would like to invite the
fellowship to send more tapes for review.

It is always important to submit recordings of a
high technical quality. Most convention speaker
recordings tend to be of acceptable quality. In
addition to conventions, groups and area
committees could very easily obtain the use of
high-quality tape recording equipment that could
be used on a regular basis at local meetings to tape
speakers and discussions. Meetings where steps or
traditions or other aspects of recovery are
discussed could also be considered. If groups will
exercise this option, a greater number of non-
convention tapes could be included in the
inventory.  Accordingly, the office hopes that
groups and areas will act on this request to provide
a greater variety of tapes.

N.A. PARAPHERNALIA

During each of the last five years, several
articles have appeared in the Newsline or in the
Fellowship Report concerning the growing sales of
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jewelry and other merchandise that contain
representations of the N.A. emblems. In one such
report, it was announced that the office was
moving toward bringing order to this difficult
problem.

There are several different issues involved with
this general problem. One issue is whether or not
the logo should be used by private individuals for
financial gain. There is a general acceptance
within our membership that individuals should not,
on their own and without authority, engage in the
production or sale of materials that contain the
N.A. logo or symbols. Accordingly, a plan has been
developed that would end such efforts and bring
order to the problem.

This issue is made much more important because
of the way in which trademark laws are applied in
most countries, including the United States. These
trademark registration laws clearly require that
organizations or individuals owning trademark
items not only register their ownership of those
trademarks, but act to protect and prevent others
from using those trademarks without authorization.
It is entirely possible for an organization to lose
legal ownership of its trademark if it permits, with
knowledge, unauthorized persons to wuse the
trademark for commercial purposes on an ongoing
basis.

The office and the World Convention
Corporation have been moving jointly toward
initiating  restrictions on those individuals
currently involved in such production and sale.
The next step will require a decision by the
fellowship at large. There are two choices to be
made. One is whether or not the fellowship desires
to continue the production by private vendors of
such items as jewelry, watches, desk ornaments,
bumper stickers or items of that sort. Another
choice is whether or not the fellowship wants
production of these items to cease entirely and
agree never to buy them. Regardless of the choice
that proves to be the most satisfactory, we must
move ahead to provide protection for our logo and
symbols and establish clear N.A. ownership of
them.

In order to provide controls on the production
and sale of these items, one alternative is to allow
independent companies and individuals to produce
materials under license or contract from the WSO.
This alternative, although generally practical, may
be the least desirable because it is more expensive

and less efficient in its management and
administration.
What seems to be the more reasonable

alternative is to have all items for sale that include

the N.A. logo made available through the World
Service Office. To make this alternative clearly
understood, this would not preclude service
committees from contracting with private vendors
to produce specific quantities of items that an area
or regional committee would purchase. The entire
supply would be sold exclusively by the service
committees without the private vendor selling on
their own or to anyone other than the service
committee that ordered them.

Following this approach, it would be possible to
make available whatever selection of items the
fellowship desires. They could be made by any
number of private manufacturers. But all sales
and distribution would be through the World
Service Office. This alternative provides the
simplest and most complete form of protection for
the fellowship to preserve its ownership of N.A.
logo.

The fellowship will be asked by the World
Service Office at the next World Service
Conference to make a decision. It is the current
intention of the office to propose to the conference
that only the second option be considered, and that
the World Service Office be instructed by the
fellowship to take direct management authority
over all items that are currently being made by
private vendors; further, that these items be
included in the WSO catalog for sale to the
fellowship for personal use.

The precise wording of this motion has not been
prepared by the board but will be finalized at the
October 1988 meeting. The office invites members
and service committees to send their thoughts to
the office concerning this issue and the option
selection.

EASIER ENGLISH LITERATURE

Since May 1987, the WSC Additional Needs Ad-
Hoc Committee has been exploring barriers which
may exist in carrying the message of recovery to
addicts. In gathering information about the
hearing-impaired community, the committee
became aware of some information which suggests
that deaf people may have some difficulties
reading literature which is written for hearing
people.

WSO has been working with the committee
members in an effort to ascertain some facts. Is
this true? If so, what is the accepted process for
rewriting material? Also, are there other people
who might have the same need? How many?

We don’t have all the answers yet, but we have a
beginning. Like many projects, this task seems to






