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SPECIAL REPORT BEING PREPARED

A special report is being prepared by the WSC
Officers and Committee Chairpersons and will be
distributed about the same time as this Newsline is
mailed. Therefore, news about the Conference in
this Newsline will be limited to those items that
were related to the World Service Office.

ACTION ON THE FOURTH EDITION
OF THE BASIC TEXT AT WSC 1988

As one of the two most important issues on the
1988 Conference Agenda, most members are
interested in what action was taken.

In the last four weeks prior to opening day of
the Conference, the WSO staff was working on a
word for word comparison between the Basic Text,
Third Edition Revised, the manuscript that was
provided to the editor, and the Fourth Edition.
This was being done at the request of the
Conference Literature Chairperson. The work was
not completed until seven days prior to the start of
the Conference.

We were stunned at what was discovered. There
were a number of places where the manuscript
provided to the editor, was missing parts of
sentences or whole sentences. In those last few
days before the Conference there was not
sufficient time to inform the Fellowship at large.
It was decided that the complete background to
this should be presented to the Conference on the
first day of business.

When the Conference got to the General Forum
portion of the Monday agenda, the first item
discussed was the Fourth Edition of the Text. The
WSO Office Manager asked to be recognized in
order to give information on subjects that the
Conference needed to know. The Annual WSO
Report was distributed and everyone’s attention
was directed to that portion of the written report
which addressed the issue.

In order to give the Fellowship benefit of the
same information, both the written report and a
transcription (initially made at the request of -the
Conference) of the oral presentation given by Bob
Stone are included on this and the following pages.
We begin with the oral report. :

"The reason Chuck, that I have asked for this
opportunity to give my report to the Conference
physically, although there is only one part of the

report that I wish to address, is that it has a direct
and a significant bearing on the issue of the fourth
edition. There are two thoughts that I have to say
concerning this matter. One relates specifically to the
issue of the fourth edition itself and the other relates
to something that I addressed in my oral presentation
at last year’s Conference. There is a relationship
between the two and I wish to address the first one
initially.

Last year I conveyed to you, I hope, my fears and
frustrations over the reality that exists of the two
sides of N.A. The two sides being them and us,
whoever that happens to be in any conversation or any
meeting or any region or area with the world level.
It’s a tragic thing when it occurs and it has occurred
with such frequency and severity that it has caused
all of us some pain and some suffering and some
problems in our areas and our regions and certainly
at the World Service Conference.

I am here to address that issue .now from a
perspective of having experienced the ultimate failure
in our ability to get along and overcome this "us
versus them” issue. What that issue does is blinds us,
it makes us impervious to really listening to what
somebody else is saying. And when we become
‘impervious to what other people are saying we do a
disservice to the Fellowship and we cause additional
problems. And that is what has occurred during the
last year. It has occurred over the fourth edition of
the Basic Text.

When the Basic Text was published as the fourth
edition last year as would have been expected, a
number of people decided that they should, on their
own, go through it word for word and compare it with
the Third Edition Revised to determine what they
thought about this as a different publication. This is
an issue completely aside from the issue whether or
not a fourth edition should have been printed and
published in the way that it was. That issue I don’t
care to get involved in at this time. I am concerned,
however, with the trail of events that took place as a
result of it’s immediate publication.

Some of those folks who did the word for word
comparison were immediately disheartened, dismayed,
angered, frustrated, hurt and a number of other
ad jectives that I could think of in time. It prompted
an Immediate action on their part to bring to the
world’s attention the problems they felt were centered
in this because of it’s differences. Unfortunately the
we versus them syndrome entered into the discussion
immediately.
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Because of how the alarm was raised and, to some
degree, because of who raised the alarm, other people
did not as seriously as now seems necessary and
appropriate, thoroughly study everything they were
saying and determine it’s validity.

When the issue hit the streets it became
immediately an issue of confrontation between those
people who were saying something was wrong with it
and disagreing with it’s content and those who might
have had a different opinion. That blindness in my

opinion now has been a contributing factor in an error.

that originated two years ago that I now have to
address. That blindness prevented all the people who
got that manuscript from the committee that sent the
manuscript out. It blinded them from bringing to the
- attention of all the rest of us and certain key people
in particular, what was specifically contained in there
that had more validity then they themselves knew or
recognized. And here’s how that works.

What we have discovered is a result of Michael
Lee’s insistence that a word for word complete master
list be prepared. Those discussions took place in
January and February and our staff got assigned
that task and began doing that. It was slow work and
we did not assign sufficient resources to do that until
recently. So what I am going to tell you in terms of
sequence only occurred recently.

On Friday, not this last one but the Friday before,
it was my tragic and unfortunate experience to learn-
-that our staff informed me that--there were places in
the manuscript that was delivered to the editor for
editing and the same manuscript that was used by the
Literature Review Committee to review the work
where lines of text had not appeared that were in the
third edition revised.

Those lines of text, in our review of the events that
took place, are relatively easy to understand what
took place. And we have included the twenty-five
pages on which those lines appear in the back portion
of this report. We have underiined the lines that were
omitted from the third edition revised as the
manuscript was prepared. I cannot tell you nor find
words to express my anguish over this and my fear
and just general displeasure. There is no excuse,
whatsoever, for this to have occurred. Unfortunately I
would only tell you that, if we didn’t make mistakes
we probably wouldn’t be human. On the other hand I
can tell you that making mistakes of this type are
simply not acceptable and had we become aware of
them at an earlier date it might have been possible to
do something else and perhaps other decisions may
had occurred.

Had the alarm that was raised last October and
November been raised in a way that the rest of the
Fellowship had not been blinded to it's content, we
might have been following a different course and
have entirely different discussion today. So there are
two issues here. One and I am taking this one very
calmly because in the last ten days since learning the
completed extent of this problem I've had to go
through a lot of personal growth and personal
changes. Those are very hard for all of us to do and
they are hard for me as well as for you. It is

important I think for you to understand these®
changes, excuse my language I am getting nervous. I
have attempted to explain on page 48 in a very short
number of paragraphs the facts of the event and I've
not attempted to induce any language to this
discussion other than the facts.

If I had beem more diligent in supervising the
proofreading it is possible that this error might not
have occurred. I do not have any personal assurance
that would have been a guarantee, but it has renewed
our understanding of the enormity and the preciseness
of our responsibility of production. We have made the
corrective actions that we believe are necessary or laid
the foundation for those corrective actions so this will
not occur again in the future. :

An example of the corrective action is to go back
to how the Second Edition was produced in 1983. The
book was re-typeset following the Conference in 1983
and published about four months later. When the
book was typeset it was done by a company in
Northern California.  After the original typesetting
was done a proofreading session was held at which
members of the Board of Trustees, members of the
Literature Committee and WSO Board of Directors
participated in a word for word review of the
manuscripi. It was that manuscript where the
ma jority of the errors were found although even after
they finished there were still some that we correcied
in the following year. But they found all the big
problems, the big problems were corrected and ihe
Second Edition was then printed.

Since that time we have not felt it essential to have
that kind of a proofreading session. The tragedy of
this mistake clearly pinpoints again that we must
return to that formal proofreading session to involve
other service arms in such major publications as the
Basic Text. And that correction system alone I
believe will probably be expanded to include sending
copies of the draft prior to its publication to other
committees or individuals on a fairly limited basis
who may be interested in doing a simultaneous
proofreading to assist in this process. We believe that
by gaining the Fellowship’s participation and
assistance in this we can avoid the types of errors
that this one highlights.

At the end of the report, as I indicated, there are
the words that are missing, typical if you turn to, say
page 252 or 238, it seems obvious that when the typist
was working on page 238 their eye movement in some
way was, as typists normally do, moved from one
place to another and when their eye movement came

back to type the sentence following the word "I cried”

they missed the next part and went right on to "I got

right back.” It is easy to understand how that

mistake occurs and the others generally are of that

type. There are some that are a little different, like |

said there's no justification for it and I am sincerely

sorry and have an inability to express how remorseful -
I feel over this error. Thank you very much.”

This concludes the oral report given by Bob
Stone, during the general forum on the Fourth
Edition of the text. The following is a reprint of
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the written portion of the Office Report that is
mentioned above. .

AN EXCERPT FROM WSO REPORT
TO THE WSC

Every year there is a controversy concerning
literature, usually the Basic Text. This year
because the Office was about to publish the Fourth
Edition, there was no way controversy was going to
be avoided.
controversy began. Several comprehensive reports
have already been published on this subject, so at
first it may not seem necessary to include much on
it in this report. However, there has been a recent
turn of events that requires some detailed
comments.

The most recent report by WSC Literature
Chairperson Michael Lee provided an excellent
history of the issue. Contained in his report was
an announcement that the WSO staff was preparing
a detailed item-for-item list of changes between
the Third Edition Revised and the Fourth Edition.
The staff began this word-for-word comparison at
Michael’s request in early March. The comparison
included reviewing the manuscript that was sent to
the Literature Review Committee for their
concurrence. The project was completed only on
this past Saturday, April 16, 1988.

I was horrified to learn what was found. The
staff discovered that there were twenty-five
separate places where language in the Third
Edition Revised was not present in the manuscript
used in the editing. There may have been others,
but the editor or Literature Review Committee
probably corrected them. There was one that was
found by the Literature Review Committee and
they decided on how to handle that one.

The consequence of this omission was that the
final manuscript did not include those parts, as
though they were intentional deletions. The
Fourth Edition is therefore missing this language,
by default, rather than by editor or committee
choice. It may be that the editor or the committee,
were they aware of the problem, might have chosen
to leave the language out, but such conclusions
would be pure speculation.

The problem has a simple origin. The
manuscript was not adequately proofread before it
was sent to the editor. For this error, there is no
justifiable excuse. The truth is sometimes painful
but we must always stand by the truth. No amount
of explanation of the events or the circumstances,
regardless of how comforting they might be to ease
understanding of the mistake is going to change
the facts.

In 1983 when the WSO began preparing the
Second Edition for publication, the Text was sent
to a typesetting company to be typeset. After the
work was done, a committee including WSO Board
members, Trustees and WSC Literature Committee
members conducted a proofreading session to

Immediately upon its publication, the -

identify corrections that were necessary. Most of
the errors were found and corrections made. A
few minor errors were not found, but identified by
members during the year.

In 1984, the WSC decided to change the text
again, resulting in the Third Edition. The changes
affected only the Fourth and Ninth Tradition
language and the other few corrections that had
been brought to our attention.

When the Conference met in 1985, changes were
made. to the White Booklet and the same portions
of the text. These changes were supervised by
staff but the work was done by the same
typesetting company used previously.

At the 1985 meeting the Conference voted to
instruct the WSO to have the Text edited. This
became the first time the Text was being entered
into the WSO computer system as all previous work
had been done by the outside company. The
typing was done directly from a copy of the Third
Edition Revised. As previously reported, there was
a delay in selecting the editor, so the project to
type the text and proofread it, proceeded at a slow
pace. Unfortunately, whatever proofreading that
was done at the time did not reveal the errors. So
the mistake that we are now discovering actually
began two and a half years ago. At the end of this
report are copies of each page with the missing
language underlined.

I am unable to find words that adequately
express the remorse I have for my failure to
properly manage this project. The Fellowship has
a right to expect the Office will be accurate in the
things that count the most and that corrective
action will occur without delay when inaccuracies
are found. The accuracy of the text is paramount.

A re-evaluation of the policies and procedures
concerning proofreading during pre-production of
all publications has been completed. The renewed
emphasis on following procedures will provide
better assurance of accuracy. This will mean that
most publications will take longer to become
available. However, since accuracy is essential and
if delay is the price for accuracy, delay is a small
price to pay.

POST CONFERENCE
WORLD LITERATURE NEWS

This will be a very brief recap of just a couple

of the hottest literature items which the
Conference acted on this year. More details will
be available in Fellowship reports, special

Conference reports and correspondence from the
World Literature Committee (WLC) Chairperson,
Vince Daley. Vince has already sent one letter to
all area and regional literature committees
providing them with the WLC 1988-89 work-plan,
plus a timetable to help the committees organize
their time and plan workshops.

The Conference approved the five pamphlets
which were in approval form. These are Staying
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Clean on the Outside, Hey!, What's the Basket For?,
The Group - Revised, Am I An Addict - Revised,
Working Step Four in Narcotics Anonymous. These
will be available for purchase by the middle of
June.

Three review-form pamphlets are now available
for your review and input this year. These are
Questions _and Answers, For in T n
and In_Times of Illness. Initial, complimentary
copies of review form items are sent to all

Literature Committees listed with the WSO. - All

Area and Regional Literature Committee’s are
encouraged to hold workshops to review and input
these items and to make them as available as
possible to their members to work on. Additional
copies are sold to literature committees and groups
where no ASC exists and can be ordered on the
Special Order Form available from WSO. Copies of
these will also be available for purchase by the
middle of June.

The material on the Traditions section of It
Works, will be out for review in October 1988 for
one year. This will require a significant amount
of your literature committee’s time and effort and
should be planned for accordingly.

Last, but certainly not least, work is continuing
on the Handbook for N.A. Literature Committees
and input is needed for those sections up to and
including page 11. Many items brought up on the
Conference floor were accepted as input to the
guidelines and will be considered in this year’s
work. The adoption of the WLC’s proposed

guidelines will enable the Committee to initiate

many new procedures which will be described as
they are formalized.

The Fourth Edition of N.A.’s Basic Text was the
focus of much attention, both before and during
the WSC annual meeting. Shortly after its release
last fall, some members commented on what they
believed to be significant changes in the way the
book read to them. Part of that was due to the
fact that it had been edited for grammar (in
accordance with a 1985 WSC motion).

Part, however, was due to a series of clerical
errors made in preparing the manuscript used by
the editor. In a number of places, the typist had
accidentally dropped whole lines from the text.
These gaps went undetected by the WSO, the editor
and the WSC Literature Committee. In fact, they
were discovered only days before the annual
meeting began during the WSO’s preparation of a
master list of changes.

The conference addressed the problem by
approving a proposal to restore the omissions as
well as three intentional deletions and one
additional error that occurred between the Third
and Third Revised which was carried over to the
Fourth. The WSO staff will complete the
comparison of the 3rd Revised and Fourth to
identify all typographical omissions. Then, an ad
hoc committee, to be assigned by the 1987-88 World
Literature Chairperson, will oversee the correct re-
insertion of those omissions and deletions. This ad

hoc committee will also be responsible for’
reporting to the Fellowship its final findings and
produce a list of all re-insertions which will be
available upon request to any member. The WSO
will print the corrected version within four months
of the Conference and it will be known as the
Fifth Edition of the Basic Text. While the
restoration is underway, the WSO was authorized
to continue selling the Fourth Edition. In addition,
the conference approved a moratorium on changes

--in the Basic Text, insuring that the Fifth Edition

would not be modified for at least five years.

REPORT FROM WLC CHAIRPERSON

The bottom line on the action taken by WSC ’88
is that we will be seeing a Fifth Edition of our
Basic Text sometime this year. Many options,
solutions and alternatives were produced, discussed
and soundly defeated. There was common ground
that the Conference overwhelmingly agreed upon
and so we will be seeing a Fifth Edition. This
Newsline contains the basic information on what
difference there will be between the Fourth
Edition and the Fifth Edition. More detailed
reports will be out later.

This article is about the Conference’s decision
"that the Basic Text, Fifth Edition is not eligible
for revision for (5) five years from this
Conference."

Since our Basic Text was approved at WSC °82,
every year the World Literature Committee has
received considerable input suggesting changes and
revisions to our book. The fact that we’ll soon
have our Fifth Edition (and sixth book) in six
years is testimony enough to all the meddling that
has gone on. This has taken up a considerable
amount of time, energy and Fellowship finances,
not to mention the various controversies, strife and
changes many have experienced. This decision
basically says, however perfect or imperfect our
book is, it’s time to leave it alone for awhile. It is
our intention to follow the instruction of the
Conference and close the door.

From this point forward, all input the World
Literature Committee receives on our Basic Text
will be placed on a Master List that will be
available for the Fellowship’s use if the Fellowship
gccides to revise the Basic Text at some future
ate.

Certainly this is good news for our non-English
speaking members who are laboring to translate
our Basic Text into their languages. One of their
needs is a stable book.

I realize that some members will not be willing
to accept the decision of the World Service
Conference. Yet once again we have the
opportunity to practice surrender, acceptance and
letting go. I witnessed our RSR’s and other
Conference participants do just that, on this very
difficult decision. I believe they acted on what
they believed would be best for our common
welfare and Fellowship unity.






