THIRD WORLD SERVICE CONFERENCE
Van Nuys California
April 1978

The Third World Conference was held on the campus of Valley Junior College

in Van Nuys, California.

There were participants from States, and status reports

were given by representatives from nine seperate Regioms.

This Conference was well organized and minutes were kept of the activities
and specific motions that were adopted. The following pages constitute

excerpts of those minutes .

The portions extracted from the minutes include only the language of

individual motions that were adopted by this Conference meeting.

Information pertaining to the election of Officers for the following year

and financial report of the World Service Office are included also.



NARCOTICS ARDEYMOUS
HORLD SERVICE CONFERENCE

Aprdd. 14d and 2nd, 192§
Lod Angoies Valley Cutbege
5800 Fulils: Ave.

Yan Muys, Caléfeinia

CONFERENCE HORCIHG APER

The. ingeamation, ctsseduras, Aevsmsrpdati cad, and mslions preientid in
<oz WORKTNG PAFER are -wntenided do hefp s have a productive, oadenby Confensncs,
ey dng nad mandates and we ake el beood by iam,  They ane presented i £lei
o wi fenmal W.8,C. Guidelinss. A$ we prarees, seme seeiions may Boepvae vhaslzte
i Gty §4nd That chunges s additivns wmust be made, AL acdive, eamailicd
sty and tusted seasants we mudt masadain {he greadim to function (witi.a he

Cgitel of sun Taaditions) as besi senves the fellowehip af Nancetics Anomymivs.



WORLD SERVICE CONFERENCE AGENDA E

Sactuxday, April Llst, 178

9:00 AM to 10:00 aM " Registrativn, Cofiase Hour
10:00 AM to 12:00 MOON = Opening Sessicn
2:00 Noon to 1:00 PM Lunch

1:00 PM to 3:00 2M . Business Session il

3:0C 2M to 3:30 »M Coffee Break

3:30 PM to 5:30 PM Committees Session #1

Sunday, Aprdil 2nd, 1978 .
3:00 AM to 1Q:30 AM Conmlit:tee Sessicn #2

10:320 AM to 11:00 AM Coffee Break

1i:06 AM to 1:00 PM . Business Sessiun #2

i:00 PHM to 2:00 PM Lunch ’

2:00 PM to 4:00 PM Business Seasion 43 )
1.00 PM to 4:30 M Coffers Break i
$:30 PM to 5:30 M Closing Session .

(Unless the specific neads of thin Confmrence dlctate a change in this
Lpenea, all Sessions will begin a:d end end on time, so please ity
LS be prompt.)
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OPENING SESSION

SATURDAY, APRIL lst, 1978 10:00-12:00

The purpose of thisg session is to set the scene and lay the fiiniatic:
for the rest of this conference. This session will include tli:

foliowing items:

1. Serenity Prayer

2. The Twelve Traditions

3. Roll Call

4. The Specific Geals Of This Conference

5. The Basic Service Structurs Gf Narcotics Anonymous
6. Procedures For This Conference .

1. SERENITY PRAYER:

"Ged grant me the serenity to accept the things I cannot
changz, courage to change the things I can, and the wisdom
to know the diference."”

2, THE TWELVE TRADITIONS OF M.A.:

A reading from our white booklet.

3. BEoll Call:
There are registered N.A. groups in the following States,

Provinces, and Countries: (Asz the name of your State is read
please stand and be acknowledged.}

4, TRE SPECIFIC GOALS OF THIS CONFERFNCE

The main objective of this conference is to firmly
establish the World Service Conference as the POLICY
, DEFINING body for N.A. In addition to this main objective
) there are several other goals we should work towari.

&. improved communicat.ions and cooperation

b. initiating Guidelines for the W.S.C. :

c. establishing Conference committies to work yeax-
round for the good of N.A.

d. discussing, defining, and implimenting new and

better ways for us to carry the message of recovery.

20 the addict who still suffers.

e'
£.

5. THE BASIC SEKVICE STRUCTURE OF N.A.; although approved by the
35azrd of Trustees and in general use throughout the fellowship;
it has never been formally adopted.
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5. continued

- MOTION:

That the basic service stricture of Magcotics snonymous’,
as it ewists today; including the concepts of the Member,
the Group, the Avea Service Committes, the reqgional
Service Committse, the World Saxrvice Confevence, the
World Service Board of Tiustee:s, and khe orld Service
office~--BE FORMALLY RECOGMNIZEL AMD ADCPSED BY THIS
CONFERENCE . .

The purpose of this motion is to fornally 2gtablish the fram-
work in which a conferance of this type .3 an integral part.
The passage of this motion should havz 03 eifect on past,
pzesent, and future efforts to determin: and describe the
service units within the structure; it only affirms that
these units exist.

‘N
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vrecocuras for this Conference = No formal Guidelines or procedures
exiat for conducting a WCIRLD 3> SERVICE CONFERENCE. The following
“tenporary procedures” are suggested for use at this Conferenc: .
These wrocedures will be voted on, item by item, and nave.noe sifryect
on whztever procedures are drafted for future Confersaces.

GENELiAL, PROCEDURES

4. The officers of the Board of Trusiteos will surve z2s offilcers for
this Conference. It s recoumended that offlcers for next yeu:'s
YSC be elected duriag this Conrference.

2. &411 presentationz, motions, statements, etc., will be made from
the podium or front table. This is to facilitate taping this Con-
fzrepce to assure ap accurate record of its proceedings.

3, The Chair will reccgpize the folliowing as Conference partici unts:
option a. Any Trustez or duly elected Regional Delegatse
option b, Any Trustee, duly elected Regional Delsgate, ox duly
elected Area Representative

4, Only Conference participants will be allowed to vote, make motions,

Se

cr address the Conference.

B Coaference participants will wear a colored tag so that they can

(RS

bs ousily identified fos the purpose of voting.

3. L person acting as Chalrepap, cenducting a vote, or officially
counting a vote dess pnot huve a vote while serving in this capacity.

7. The Conference Chairmay mey tempararily turn his position over to
tise ViceChairman in order o participate in a Conference discussion,

8. Itemg for consideration must be submitted in writing prior td
3:30 p.m. ob Saturday so that they can be directed to the approprizte
comni ttee.

. If the Conference completes the business of g given session before
Le stheduled end of the session we will proceed to the aext scheduled
tewm of businegss immedir tely. Convereely, 2 Session may ‘have to be
arried over into the next sessiong' time in order to complete the

nziness at M nd.
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V&I 1HG PRCCEDURE

4. Each conference participsznt shall have one and only one vote,

2. Any 1temlto be voted %hail be digplayved in writing before the vote.

3. Prior to any sctual vote, a voice vote (yea or nay) wili be taken
trn determine if the item should be brought to a voite at the Confbrence
o rewarned to the groups for a "group conscience'" vote,

4, Actual votes will be taken as follows:
&. The chairman will call for a voice vote.
b. If the outcowne is unclear, if any participant challenges the
Judgment of the Chaizr, or if any participznt challenges the
validity of the vote tn any way then a standing vote iz called.



M PRI

Page 5

For n standing vote the Chalrmen will ask all in favor of the
1ten to stund and remain sianding. :

"he number of participnnts standlng wili theo be counted by
three independart counters. {The talliles of these three counters
must agree prior to contipuing the voting process.)

Trose :in favor wiil then be asked 1o sit, nid ithe procedure
will be repeted for these opposed to the item in guestion,

£. The tally of those in favor and the tally of thozse oppased

will be compared and the position in plurality will be
declared. (note: In case of a close vote, the Chair will accept
& motion for one recount or for disregarding the vote in favor
of sending the item in question to the Group lever for the

final decision.)

CONFERFENCE COMMITI'EE PRCCEDURES = In order to minimize the time spent

¢iscussing and detating within the Conference as a whole a sub=committee

systeis will be utilized for this Conference.

]
d.
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A1l imput to the Conference including questions, ldeas, moticns,
suggertions, etc. will be directed {oc a specialized committee
»ather than to -the WSC as s body.

The following committees will be established for this Conference:

a. Administrative .
b. Policy , ]
¢. Finance :

d. Literature

e, Institution

f. Public Ralistions

. (othex)

"hese committess are chalred by a Conference Participant elected
to thz position duxipg this conference.

T.oh ccemmittes wiil include atleast one Trustee

o committee shall kave a prepouderance of members firoa any
porticular geographic area of region. . N

Vel Coamitiees will be coumposed of Conference participants who may
aproint additional comaittee members ns peeded,

ThLe committee will diecugss each item of imput during its committee
ceasions.  The committee will then draft a brief repovit on the -
discussion (including all important points, both pro and coa) and
pyapavre a reccmmendation. Both the report and the reg¢ommendatlon
wiil later be presented to the WSC as awhole. ~ .7

he digcussions of & committee need not be 1lunited to specific
irnput they hsve receilved, but each particular commititee is expected
to limit itself to its erea of specialization.

3
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¢ CCEDURES (R A CONFERENCE DECYSION

3
.8
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mry Confacznce Committee Chairman presenis the commliitee report

ard recoivendation on the itam in guaestion,
: N

fepeaker v gpeakers in suppoil of the comatttee recommendatiobp
«re allowe! a total of 5 minuztes to pressnt their point of view.,

4 speaker «r speakers opposed to the comnittee reconmendation are
+hen aliowe? their 5 minutes £ in which to express the opposing
poist of view.

A vote is th:n taken (see voting procedure)

$1LECTION PROCEDUR3

-1
Ao

{a% 9

o
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Nominstiong 7or any elective WSC positlon are asccepted Ifrom
Ccnference Picticipsntis.

Nominations rist be secounded.
The nominee i; entitied to decline the nemination.
The names of tie nceminzes sre posied prior to the vote.

A standing voie is takexn andsrepééed untii a2 single nominga
roneives the mojority support of conference participanta.

In crder to exp&iite the voting process in a case where n¢ slogle
pominee receives the support of a clear mnjority, the pominzs who
vecelred the least support will be ewxcluded prior to each
subseguent vote.
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SIC S ESS SESSION
‘n‘arcay, April ist, 1678 -~ 1:00 « 3:00 PM

ihe toples for. this session ars the service unit status reporis and
‘aterral conference business. The specific sections of this session
srer . -

| 1. Regicnal Status Reonrts

i 2, DBoard of Trusgtess Report

i 8, Worlad Service Office Report

4, RElection of Committee Chairmed
Eiection of next years WSC Cfficers

CEGIONAL STATUS RERPCATS - This past Februaiy a mailieg went out in
wirich each Reglon was asiied to prepars a brief status report to be
sregantad at this Conference. Those wishing to present their reports
will be recognized at thiz time. (Pleaze limit yousr presentations

1o lezs than § mimgtes.)

50ARD OF TRUSTEES REPCRT - Tae trustes's report will congist of a
Gtatus yveport and cthe prementation of the Board's new Guidelines.

iRLD SERVICE OFFICE RrPORT -~ The ¥SO rerort will conzist of a
tatus report, a Fiopancial statement, and some statistical inforwmation.

3 a

¥ILECTIONW OF WSC CUMMITTRE CHAIRMEN - (sc¢e Confereance Comaittee Frocedure
ieotion Procedure, and Voting Procedure) note: It has been suggested
;l.at the position of WSC Adninistrative Committee Chualirman be left

~iien at this time nnd that whoever is as WSC Chairman for next yvears
“poference assume this position.

T, RCTION OF NEXT YRALRS W3C OFFICERS = In order that we might avoild

28 ta8h
L ome of the probicsna which we have previously faced concerning our
~covieds WSC's, we will elect ithe following officers te begln serving
wpon the completici of this WSC znd to comtinue to serve until the
¢iaze 55 uext years Conference.

1. Chairman

2., Vice-Chairsan

3. Secretary

4. Treasgurer .
it will be the yecponsibility of these cfficers to plan fgr snd arrange

PR

e execution of pext years WSC: to oper and maintain lines of comxnun-
;cations hetween Copnference Participants, Sub=Commitizes,.and Service
lirits: and to draft WSC Guidelines to be presented at next years

Cenfersnce. It has been suggested that these officers should form the

sueleung of the WSC Administrative Committee. (see Elociion Procedure

+1.¢ Conference Comnittee Procedurs) . —-




i MH{TTEE SESSION #1
3 Zprll ist, 1078 - 3:30-5:30 P
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For this Semssion the aewly elected WEC Lommitiee Chalzrsen will
meet with other Conierence Participanits in cowmlttee. (notve: The
Crammittees may add to their numbey by selecting Conference Observers
wic Lhave expressed thslr desirs to sexve by submitting a Committee
Acplicatlion form.) The Comnittees will a2ddress themselves to the
1tews of imput from the Ffellowshlip; am well as the wmore basic guestions
of:
i. ¥hat sre tha needs of Narcotles £nonynous as they relate to

cur specific ares of concern?
What can we do in sur sreclific arvea to beliter carry the nessage
of recovary to the udidict whe gtiil suffers?

L)
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COLMITIEE SESSICE #2
Sindzny, April 9nd, 1978 - £:90 - 10:30 &K

T:zing +his secocund comnlttee scssiop the WEC Committees should
copcentrate on przparing tisir Committee Reports amad Rocobmendatiocns.

PEYIwS X3 N = "

RSO SESIICH #2
1978 ~ 331:008 AM - 1:00 PM

This session will be devoted to the presentation of Committee
peporis sond Recommzadatious and the various acticns initiated by
ihese wresentatilons/

VDL CaL] e
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BISTNES 35 SESSION #2
Boril 2nd, 1978 = 2:00 = £:00 PN

This third Business Session has been set asxde to:

i. Complete Coamitiese Presentations

2 Deal with other busirnocss whick has developed during the
course of the conferencs ’

3. S8et coursexs of zsction to be tzken during the next yeur

aw .-

e . 2 -

CLGSIN SESS10K '
~il 2nd, 1878 = 4:30 «~ 5:30 PM .7

1. Review the progress of the 1978 WSC
2. Review cur sajor plans and objectives for the futu

3. Closing P“SY81



