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OPENING STaRlan NT.

N.h., a5 we know it, was formed. in 1355. In 1499, our
tledgling fellecwship survived a major crisis. Lack of adherence
to the Tr.dinions almost destroyed us., As our fellowship started
te grow again the concept of a Board of Trustees was put into
action to help prevent this from happening again. In the begin-
‘ning our Yrustees actad. as a "Board of directors", guiding tne
growth of the fellowship, and safeguardiug our Traditions. The
Board of Trustees was given the authority to act in this manner
until such time us our fellcwship could manage its own atfairs.

Today, we again stand at a crucial point in the pgrowth of N.ao
Phe stage is set. This is the First world Service Conference. 4an
iwportant event, for the fellecwship unc for the Trustees, an event
which is the result of three years of planning and work. It is,
apd hes been, the intent of the sorld Service Board to transfer the
dacision-making process and guidance of iW.A. to the tellowship,

In looking bsck at the last lew years, the inteat of the Board
becom: s obvious. “Yhe first phase of this efrort was to set the
scene DY truining members to take over respongibility, expanding our
available literature, eancouraxing new meetin. s and service committees
and secting un a functioning world Service Office. This first phase
is complete., Yhe second phaze was 1O establish a sepwice gtprycture
winic : i 31 o rellowahir self puidirsy This
w:5 tne purpoce of THs N.a. Ikes, to establish a method by which
Jecisions couid be maie by the fellouship. This phase is well on
its waye OQur groups have active ofticer; and representatives; area
commithees and regional coumiitees have bsen established apd are
functioning; and we have a world Service Conference. The final
chase of this project is the actu:l trensfer of iecision-mak:ng and
Suidanece rrom bhe board to the fellowship. Phis final phase bLegins

&
,'3

today, with the #irst sorld Service Uonference,

The purpose of this Conferencs is o set in motion the wheels
which will make i1t possible to nave future bonference: which are
Lruly represencative of Ghe fellowship and orderly in'mture. ¢
nave the opportunity to do something sipnificant for h.A. 1L we canp
Lut persopalities aside and worx together for the benefit of Lhe
tellowship as a whole-
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ROLL CALL

the purpo.se of tuhis conference, Resions and Areas have been

wrbicr.rily detined according to location and number of m:etings.,

oy
-~

it is p0551b1c that these definitions do not conform to actual
gxisting negions and Areas, If so please announce addidonsg or
corrections during the Roll Call wh:n the error occurs, ar. we
will correct our records accoruingly. g

rlesase submit Group Registration Formus (or equivalent) for iic-
gional and area Commictees.

Tune number of meetings. in a Region or Area nas been detsr"nld
by review of the Group Registration Forms we have receive:d,
lhere are probably many unregistered meetings, some meetizgs may
have moved, and some may havz folded. If you know of a ygroup
which has started, moved, or folded in the last three mor
please fill out a Group Registration Form wilh s much in
cion as you vave and turn it in at the literature sales tz.:.o,

If you have found any errors in the world Dir=zctory, plea.. [fil:
out a Uroup Registration Form with as much inform tion as you
have and turn it in to the literature 3ales table.

ROLL CALL

£or the purpose of this conference, Regions and Areus have been
arbitrarily defined according to location and number of meetings.

It is; possible that these definitions do not represent actual
existing Kegicns and Areas. If s0 pleasse announce auaditicns oxr
corrections during the koll Lall when the error occurs, and we

will correct our records accordingly.

rlease submit Group Registration Forms (or equivalent) for Rs-
gional and Are2a Committees. )

Th- number of meetings in a Region or Area has been detormined
by review of the vwroup Registration Forms we have recéived. There
are probably many unregistered weetinigs, some meetin;;s may have
moveu, and some may have foldea. If you know of a group vhich
nras started, woved, or folded in the last three months, pnlease .
£ill out a Group Registration Form with 315 much information as
you hive and turn it in at the literature sales tuble.

If you have bund any errors in the world Directory, please fill
out a Group Hegistration Form with as. much .informition as you
have and turn it in to the literature sales table.

N
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5. FOTION: Dus to the fact ihat many lHegional Committesz hava not 13 yet formed and
_ that those which have formed have only done o recently; I move that for
L this First World Service Conference tho Werld Service Board meet with
Area Service Reprssepntatives as well as Regzional Service Del=gates.

| PROPOSED PROCEDURE--

A. Who wil! be recognized?
Any duly elected 5D
Any duly elacted ASRH

Ay Trustse
. For groups outside of Ciliformia who have not s yet formed Area Committees

one szpokesman will be recognized frem each state, province, or forsipn country.

WA S o

All others wio wish to be heard shall communicate throngh their Representative.
They shall not be called upon from the floor.

3. Only ASR's, BSD's, Trustees, and suthorized spokesmen shall have a vote on any
item considered.

J. Al decigions shall bs by mJjority vote.
£. There 2hall be no 'cross' discussion.

F. The Parliamentarian shall have the right to interrupt the ascssmbly or any spsaker
whenever such action is necesssry to maintain order.

G. Discussion om any maiter shkall be li:nited._ to 2 maximum of ten mz‘:mtes.

H. We ask that any stutements from recognized speakors be limited to five minutes.

wsc 74 P4 200%
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4.5 .0 . RETORT. 1.

Jns year ago Narcotics Anonymous had again reached a twrming point.
L vic of communication was evident in the kind of confused quesijons and
wou-dirocted letters we received at thz W.5.0. Starting from the point of
gstting all mail sent into P.C.BOX 622 Sun Va]leye/again was our--first"
eriort.Second was the need to answer all mail and keep a record of all
Sturtar Kits sent cut so that follcw up could take place later.

A vasic nezd for more litezature had to be met and met at once.Despite
many requests to the fellowship.,only a trickle of input was coming intc
the literature co:xmitt.;ae.ﬂe tried,for s number of reasons,to fill this
need as quickly as possible.One,we Imew that a varisty and some differsud
forms of infomza.t.i:on would help us to grow. Two,since area representati:n
wag more widely being inlitiated,our structure book,tallted about for a very
long time,had to bs published to give some purpose,guidance and unity Lo
the Felldwsh:i‘.p 23 a whole. 'I’hz-ee,iﬁﬁds,both donations,little enough ac
bost and 'One'book sales would not be enough to sustain us through the .rang-
ition period which was taliing place;ti.: result of funde being used to build
up arsa and regional service arms of N.A. Four,ths World Directory,needed
for many cbvious reasons,hzd to be completed now. Five,the sixteen year
need for,at least,a Spanish translaticn of cur hfhite Book,starting with an
1.P. just had to come about. We had lout the headway we had tazds in Mexico
and South America and all our groups,to the bezt of our knowledge in thusa
argas had dried up. This had to be changed.

Where ars ws now? In less than ten nonths we have 'The Tree',six
English and one Spanish Informational Pamphlets,The World Direétory updated )
to November 1lst '76 and a Complets Group Kit. ‘

After three yoars of trying to contact the oldj:g'roupa of Dxvgs Anci-
yﬁous in Australia we were abls to fizd the ncw groups,four in number and

after some commmication they dacided teo join us as Narcotics Anonymous.



Y.5.2.REPORT cont'd .

Thoir grovpe ave growing fzgt sinee April!76 they now number elghteans
Starting ir Sycney in ¥ow South Walee they spread six hurdred miies south |
to .*tlelboume ad the same distance North to Brisbane in Queensland. Tuo
grours have started in Perth in Western Australia and we have every reason
to b2liave that growih wili sontinve. To the North in Canada groups are giov-
ing a8 well as lonsrs. Ths lasi racuest foit a Starter Kit and other litar-
sture,that we hive Juot roceived ,8tating that many are seeking our kind of

Frogram,vas fraa Bembay,India.

Sincs March we have answered all letters,except thcse now on hand, we
rive shinved out one !mndred and eightcon Starter Kits and answered about
eight hundred yhone calls frow 4ddicts,.£milies ,prebation officers,nurses,

drug abutos proyrans,dociors ent Judges. We have done our best to make the

proper decisions when they had to Le mide .nd will continus to do so.

Sub.11/8/'76 j.p.k.
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W0ORLD SERVICE BOAKD GUIDELINSS.
1.

In our Fellowship the Traditions pracesded the Trustees so our policies
wers at work to direct and guide Our Trustees as they were duly selected and
,-';;wi:‘ted in the bagining. Sincs then our Trustees are men and women who bLavs,
ror ihe st part,exhivited certain qualifications neccessary for Trusteaship.
Iwi1lificavions a2lons dc not alwaya wmake an admirable Trusteo but from basics
we can 4roW in exparience and wisdom. Qualiliications that have become ijccept-
od and foliowed in the operation of the Fallowship to date are these.....

1. At lsaet 5 years total zbstlnence.

2. Sarvice experiencs as shown in their cowmitment to thelr Group,area or

ragion.
3. Vorking koowisdze of and meaning of all of our Traditions.
L. To nive Time,Capability and Reuc'uves neccessary for Trustee service.

5. To ko williing to scrve.
Ti:e muuder of Trustmss at present ecwy :xdcqu:rbe,t.oo' rany cculd become

wiwitldy and just as confusing ag av o0 tlmoes dn ths past..At"pmse.n,w Lhe
55x¥ICE BOAID OF TRUSTEES ave tho direc: .nd directive service body of i.A.
Sivee this at vimea cuems to dwply 2 go-erning bedy,though iU is rot really
s2,ri.en we must continue to sncouraie,in ali Q\iart.ers,the formation of repre~
seulstion groups at all ievel-s of sarvizceJiz will continue to act in good faith
and in full adhersnce to tha Traditicns at car level until cther services bodies,
sy 1cid out in 'The Tree' appoint or elsct thsir Belegates to meet with us ot
ti.e Cerference T:.ble; Vi ‘muat,of course,exert utmogt ffexibility at this

Jevel for scme tims so that lepal and procescural methods may be worked ouwl -io
snsure the utmost vnity in our efforts.Ws trast that these can ba as siapls

23 mossible yet sophisticated enough ic nrotsct ws froa ourseidss ar:d olhe.s.

Ve anould now be inicisting guidelines Jor ibo Conferonce . arther, e tha

4
d
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2.
our rempershkip has grown and capsblo peuple are appearing wino can assums active
roles as Chairpeople and Officers at their levels of service;then perhags our
Trustees can give more of their time to the needs of their Trusteeship. -

E[n the meantime,in order tnat,we the present Trustees can batter scive
our office,some more definitive guldelines ars needed.These need not be
comprehensivse but they should be a clear expesition of our adherence to
the Traditions 29 3 primary base from wl.ich to grow.Time and the needs that
arice will determing more fully cur goals and our capacities ..‘1‘0“ anticipate
the needs and initiate the means to enlerge and strengthen our Fellowship,
if rot the first geal,then is certainly closs to it. To this end let us lay
out scms simple proposals te take care cf some of our needs.

A1l prosent Trustess are permanent but are subject to the followingeec....
A. loss of abstinence resuits in autoiatic removal from office.
B. Lamoval for due causejct Conference level. N.A. manbe;'ship is

not afifected.

€. lesignation by Trustaeo.

D. Trustee may request leave ol abseance or non-active status when

warranted.
BE. Death of Trustee.

How do we replace? Now that ovr Structure is guiding our Fellowship
in more arsz3d than ever befor:s,we aiwald starhk with qualificatioiis froxn
pags 1 #8 lto5. Nominaticns should come from the Yorld Service Board Of

Trastess and/or Coufersnce Delegates.



3.

GENERAL HESPONSIBILITIES OF BOARD OF TRUSTEES MEMBERS.
All Trustees to work with GENERAL SERVICE DEIEGATES ON GENERAL SERVI(.:
CONFERENCE level when and as soon as they are duly elected and rezdy wo
aseumne msponsibﬂity.‘flzis November may be the begining of ﬂhe true
SERVICE STRUCTUXE. There we can work out proceedures for future conri. --
ences,with we hope a minimum of personality problems. As was previously
stated,let us remuin flexible durding this period of construction.let us
follow 'The Trea' and perhaps all can attain maximum benefits.

Principally we are hers to safeguard N.A. Traditions,to be respcnsible
for service funds,to oversse service units,service staffs and all functioans

of present and future units.

Trustees are mcmbers of GENERAL SELRVICE CONFERENCE and ave co-respong-
ible with the GEWERAL SERVICE DEIEGAIES in all decisions aifucting ovur-

all service.

That end,to which all our efforts should be directed,;is our first goal;
'To carry the messags to the ADDICT who still suffers.' in whatever way is

dictated by our conscience and our exparience.

To remember that only with GOODWILL
. B cen we be TRUSTED SEEVANTS and not
. authoritarians, » .

Submitted,corrected and
. ' approved by Board. 8/27/%76 -
7 _ Je.p.k.

WS<?4 pa ).



MEMBERS

GENERAL SERVICE BOARD OF TRUSTEES

WILLIAM BECK
14691Vinceanen St.
Panarama City, Ca. 91442

CHAS. (CHUCK) SKINNER
West Holt Avenue Sp.19
Pamona, Ca. 91766
(714)622-0229

CLIFF KRAFT

14637 Pioneer Blvd.
Norwalk, Ca. 90650
(213)864-8459

DENNIS MC GAUGHRAN
164 Allison Street
San Francisco, Ca. 94812

(415)587-7576

BROB BARRETT
5945 Stevely St.
Los Angeles, Ca.

(213)294-7702

SYTLVIA MAGDALENO
I'.0. Box 24603
Cakland, Ca. 94623
(415) 547-3690

90003

1976

JACK WHALEY
136% Main Street
Seal Beach, Ca. 90740

GLORIA CLOEMAN
(Non-Addict Trustee)
6317 Fairmont Ave.

E1 Cerrito, Ca. 94530 -
(415) 525-9058 ‘

GREG PIERCE

4219 Bakman St. -

North Hollywood, Ca. 91604
(213)763-8193

MEL HELLMAN

14673 Hawes St.
Whittier, Ca. 90604
(213)944-2983

CARI, BAGGETT
670 South Sunset Ave.
West Covina, Ca. 91790

(213) 338-5555

JIMMY KINNON

10717 Sherman Way

Sun Valley, Ca. 91352
(213)765-3821 '
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PROPOSAL - CONFERENCS COMITTEES

i

|

v 4. That tha following Conferunces Committees b e3tablished to wopk fer the bensiit
; of tha feliowship until the next Conferance.
,- 1. Coordinating :
' 2. Jlanning
3. Finunge
1 4. ldterature Review
5. Institutioni1
! 6. Public Relations
| B. That the composition of these comittees shall be:
1. Gdd in nmumber (preferably 7, 9, or 11 membors) )
2. Made up of membery in a manner representative of the fellowship
; a.) two members from California Region A
;’ b.) two members from California Region B
: c.) two members from cutside of California
d.) One Trusiea
e.) additional members ae needed
‘ Note: additional menbers can be appointed only after ay b, ¢ eand d are com-
: Plete and be made up of not wors than one additional a, b, ¢ or 4.
' C. That the Committee mzmbers (described abeve) have the following qualificstions:
1. The willingness, desire, and ability to serve
; 2. A history of sobristy
: 3. Relative exporience or ability
SN

. That the affairs of ezch Conference Coamittoe be managed by the follewing cPficers:
j 1. One Chairman '

' 2. Cne Secretary

3. One Trustee

That these Conference Committoes te establishzd a3 soon as pousible by the

; following procedurs: :
‘ 1. Each.Committee Chairman and Secretary be ncminated and elected by tlis

Conferenca
2, That a Trustee be appointed by the WSB to Serve on each Comutttes
3. That the three officers of cach Committee selest additional Committes members

by majority vote
4. That members wishing to be ennsidered for Committee servics compigete and

f " submit the attached application

F. That 111 Conference Committas cecisions ord reccmmendations be determined by
majority vote. . ) :

That a1 copy of the minutes of all Confersnca Ccum’ttee meotings be kept. on file in
the W50 ind be made available to any member on request.

[

i That each Conference Committaee prepare ard present a Teport at the next VWorlg
Service Conferance. : _ wse 24 /oﬁ go/b
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NARCOTICS ANONYIMOUS GROUP REGISTRATION FOBRM.

1
The purpose of this form is to establish or maintain the link be-

twesn your Zioup and the rest of K.A. We need the following information
in order to list your group in the World Liractory,send you materials
such as new htaratu‘e,fort.hcoming News lLstters and general correspond-
ence. We alsc need this so that we may refer newcomers and new groups
in your general area to your G.5.0. Flease [1l1l it out and retum it to

P.0.BOX 622

Sun Valley, Ca. 91352

Date. State. City.

( ) We're starting a new group,please send Starter Kit and add ug to ths

World Directery.
{ ) There have been some changes;the following is updated information.

HEETING DAY. TRME. AM( ) Pt ) o
1YFS OF MEETING. OPEN{ ) CLOSED( )}

*EETING LOCATION.

STREST.

CITY. STATE._ ZIP.
MATUING ADDRESS

NANE.

STREET.

CITY. STATS. ZIP
SECHETARY. PGE.( )
| TEEASURER. moRE. ()

G.5.R. PEONE.( )

IF YOUR GROUP HAS ANY SFECIAL NEEDS,PROBIZMS OR QUESTIGNS ,USE 1:i

HREVERSE SIDE OF THYS FORM 10 COMMUNICATE THEM 10 THE WORLD OFFICE.
: Wse 76 - P9 6017



COLFuRouNCE COMM LTS A LICATLON

I would Like to serve on the following committee:

ad

Rame

Address

rhone Occupation

Soonriety date wlective position (if any)

List specific experiences or aptitudes wuich gualify you to serve
on the above committee.

woo 7f V3-13
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FIRST WORLD SERVICE CONFERENCE
Ventura California
November 13, 1976

The First World Service Conferenmce resulted from several years of phome
calls and letters among members of the Fellowship interested in developing
greater unity, better communication and expression of the group conscience

of N.A.

The Conference included participants from 14 States and 2 Foreign Countries.
There were 37 participants in all. The Conference lasted 1 % days. The
notes and minutes (of sorts) that were taken of this first Conference are

imprecise and lack great detail.

The general result of this first Conference was to formulate Committees
to work more diligently on new N.A. literature and a Book on Recovery
and also to develop more clearly the guidelines, policies and Structure

of N.A.

No specific record was kept of the motions made at this Conference.
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